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Team Refocus and Strategising 

  

Aim  
 

This workshop has been designed as a one-day teambuilding, yet customer-orientated 

workshop.  Its main aim is to provide motivation to the team, whilst simultaneously addressing 

solutions needed to work related challenges. The workshop helps demonstrate the importance 
of emotional intelligence, effective communication, customer-focused thinking, teamwork, 

appreciation of diversity, stress management, and understanding individual roles within the 
organisation to enhance workplace relationships and productivity. 

 

 

About this Course...        
 

 

 

 

 

 

 
 

 

 

 

 

 
 

Who Should Attend this Course? 
 
This course will benefit employees, team members, supervisors, administrators, customer 

service professionals, support staff, and any individuals seeking to improve workplace 
communication, teamwork, emotional intelligence, and customer service effectiveness. In a 

nutshell this course will benefit all staff - best attended by teams. 
 

 

Outcome 
 
The learners will be able to understand the principles of emotional intelligence and their impact 

on workplace performance, recognise the importance of empathy and effective communication 
in building positive relationships, apply customer-focused problem-solving techniques to 

improve service delivery, appreciate the value of teamwork and diversity, utilise practical 
stress-management strategies, and understand how their individual role contributes to 

organisational success. 
  

 

  

Reach for the Stars is an interactive team-building 

programme designed to strengthen workplace 

relationships, improve communication, and foster a 

greater understanding of individual and team 

contributions. Through practical activities and 

reflective discussions, learners develop emotional 

intelligence, customer awareness, and a stronger 

appreciation for diversity and collaboration in the 

workplace. 

Duration: 1-Day 
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Content 
 

The Common Goal for the Day • Putting the FUN back into our lives and 

work 

• Unpacked and visually represented by the 

delegates 

 

Workplace Success Qualities • Identifying qualities required for success 

• Recognising effective workplace behaviours 

• Exploring personal strengths and 

contributions 

• Building a shared vision of excellence 

• Reflecting on professional expectations 

 

Emotional Intelligence  • What it is? 

• How it impacts on our lives and those 

around us leading to personal growth and 

increased productivity 

• The two basic emotions as a tool for 

understanding ourselves and others – our 

purpose in life remembered  

• Use of a polarity map as a decision making 

and motivational tool 

 

Quick Drill Downs and Five Whys • To walk away with specific goals to address 

in order to ensure that we remain focussed 

on self-motivation and self-fulfilment 

 

Positive Thinking and Appreciation • Practising gratitude exercises 

• Building resilience through positivity 

• Encouraging reflective thinking 

• Developing constructive attitudes 

• Strengthening personal wellbeing 

 

Understanding How Important Your 

Team is to You and Your Worth to 

Them 

• Illustrated by playing a ball game 

• Encouraging creativity and participation 

• Building team cohesion 

• Sharing positive experiences 

• Strengthening collaboration 

• Celebrating team achievements 

 

Understanding Your Role in the 

Organisation 

• Illustrated by playing a game similar to 

Jenga 
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